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From the CEO & COO

From the CEO:

2021 has marked a pinpoint for a transformative year for the ATAR Survival Guide, shifting gears 
towards a purpose not profit driven organisation. With a purpose focus and refined mission, 
we’ve been able to recruit an army of passionate young educators to enhance our impact across 
more subjects and more users to support all students regardless of socioeconomic or regional 
disadvantage. 

I’m incredibly proud of each member of our team and the enthusiasm 
and passion they show in their work each week. Seeing our team and 
our impact grow has been the most rewarding part of 2021. 

As we transition into 2022 with a new purpose, mission and programs, 
our focus on student empowered education still remains the same, 
putting students into the teacher’s seat to educate themselves and 
their community. Happy learning! 

Christian Bien | Founder & CEO

From the COO:

The trial and errors of the past year have led to us having the privilege of finding a model that 
wholeheartedly promotes our mission of empowering education through a student-centered 
approach. The ATAR Survival Guide is proud to be able to provide a platform that brings students 
together to connect over their passion for educational equality and accessibility and be in the 
frontline of helping transform this space.

I am incredibly proud of our expanding team that have given us their 
time and effort to provide the best opportunities for our growing 
organisation and the best value for our users. We will continue to be 
that catalyst for change and a meeting point for changemakers 
wanting to invest in their growth and leave their mark, and I can’t wait 
to see where this will take our organisation next year. Bring on the 
challenges of 2022!

Priya Kaur | COO & Head of Community
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Our Mission:
To create free and engaging learning 
content for all students, by students

Our Purpose
To be an innovative and accessible platform where motivated students can visit to enhance their 
learning. We are passionate about being inclusive and aim to support all students improve their 
learning experience no matter their circumstances, background or lifestyle. While our support is 
dedicated to Western Australian students, our learning content is used all over the world. 

Our Values
Innovation
Our technology driven initiatives and out of the box thinking means our resources 
can be accessed by all, free of charge - just add an internet connection.. 

Empowerment
We want to give students the power to know they can reach their full learning 
potential. We encourage students to take charge of their education with our support 
and resources, no matter their circumstances.

Collaborative
Whether it be our student content writers creating resources for other students, or 
our internal team working together to provide the best, accessible platform in WA. 
We strive for collaboration and aim to give our users the freedom to share knowledge 
learnt with their peers. 4
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A Free and Engaging Learning Platform for 
All Students, By Students

Our Students for Students ModelOur mission is to create free and engaging 
learning content for all students, by students. 
We empower all students to achieve their 
learning aspirations, regardless of financial or 
regional disadvantage. We believe in 
providing an equal opportunity for all 
students to learn, just add an internet 
connection.

Our platform is currently being used by 
students, teachers and parents from around 
the world. With over half a thousand pages of 
free content and growing, we have a wide 
variety of resources including content 
explainers, explainer videos and flashcards. 

With a growing team developing more 
subjects, we are bringing support to more 
classrooms and homes across the country. Our operations and contributor teams are at 

the core of our platform. Our platform runs 
from the purposeful and talented young 
people who volunteer their time to ensuring 
everyone has the opportunity to learn. 
 My son was doing remote learning from home for a 

 My son was doing remote learning from home for a 
few weeks due to COVID. He really likes the way the 
information follows the syllabus,  the practice tests in 
Economics at the end of a topic and the description of 
models and the simple explanations of changes in 
them. Thank you for the wonderful free resources and 
all the best for your future.

Feedback from Parent in the WA Wheatbelt
ASG Operations Team
At the 2022 team day

Student uses the 
platform to tackle 
a difficult concept

Student receives 
improved grades

Student applies to 
become a 

contributor

Student add their 
expertise to the 
platform to help 
future students

5



ATAR Survival Guide
Empowering Education.

CEO and COO Welcome
From the Founder:

It has been rem
Our Operations Team

Our Impact

How We Support Students

How We Support Contributors
Training and Development

Full support on how to create 
content, videos and flashcards on 
our platform (no code required). 

Further opportunities to join the 
Impact Development Program.

Social Events

Opportunities to kick back and 
connect with the wider team. We 
hold periodic social events to get to 
know each other and share our love 
of education. 

Contribute on Your Own Terms

 Contribute how much you would like 
and where you like. Contribute from 
as little as one section all the way to 
developing a new subject. 

Recognition for Your Work

You will always be attributed as the 
author of your work. Your time and 
effort to support students will last for 
years to come.

Content Explainers 
Simple to read and easy to 

understand notes and 
explainers.

Video Tutorials
Videos collated from other 

content providers or provided 
in-house to explain concepts 

and walkthrough answers.

Flashcards
Revise key concepts with 

flashcard revision provided 
through quizlet integration.
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Our Impact from Our Team’s Perspective
Ben Whitten 
Previous Content Contributor, Current Head of Education

I joined the ATAR Survival Guide so that I could give back to the ATAR 
community, and create a resource for WA students which could be used 
for many years to come. In joining ASG, I also had a strong desire to create 
a resource which is WACE specific, so that students don’t have to struggle 
with jumping around different websites and having to pick out the correct 
information as I did in Year 12.

I have received so many benefits from my time as a Contributor; not only 
have I been able to create this resource for students and benefit them, I’ve 
benefitted by making new friends and having a supportive team around 
me who encouraged me every step of the way. Beyond my time as a 
Contributor, I’ve had the pleasure of stepping up to lead the upcoming 
team of Content Contributors, which has been a benefit to both me, my 
team and WACE students alike.

Carys Brown
Content Contributor, | Education Support

I joined the ATAR Survival Guide during the second term of Year 11 in 2021 
in the hope of finding a new project. However, I found myself not only 
becoming a Content Contributor for a worthwhile organisation that truly 
cares about empowering education, but a member of a team of like 
minded students that have supported me over the year in my ATAR 
journey. 

Not only have I had the opportunity to help make education more 
accessible to all Australian Students, but have had the privilege to grow 
with a team who not only aim to help others reach their academic goals, 
but continue to mentor my personal educational journey.
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Our Impact

Registered 
Users:

4,087

Annual 
Users:

79,000

Our Impact by the Numbers
Heatmap of Users by Cities
Data from 2 Dec 2020 to 3 Dec 2021. 
Source: Google Analytics

With the COVID-19 pandemic, 
students from around the world 
turned to e-learning, further 
proving the success of the 
ATAR Survival Guide platform. 
With a focus on Western 
Australia but with a user base 
from around the world, our 
platform has reached over 
79,000 unique users from 
around the world recording 
over 4,375 hours of learning.

While most students come onto 
the platform for a quick answer, 
our platform has supported 
4,087 registered users who are 
more active users of the 
platform.

Highlights from 2021
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Supporting UN SDG 4: Quality Education
Our mission directly aligns with UN SDG 4, Quality Education, aimed at 
creating an equitable educational platform where any student who is 
determined can learn and be supported to achieve their education 
endeavours. Our mission aims to achieve several target set under UN SDG 
4, Quality Education.

Related Targets: 4.1, 4.4, 4.5, 4.6

Taking Our Impact to the Next Level:
Our Transition Plan to a Not For Profit Entity

With a transformation from profit to purpose driven organisation, we’re 
taking the next step by solidifying our commitment through not-for-profit 
registration. 

We are currently in the process of preparing a board for governance of a 
new not-for-profit organisation that will be registered under the Australian 
Charities and Not-For-Profits Commission (ACNC) and other government 
bodies to legally enforce our mission to provide free and engaging 
learning content for all students.

Being  a not-for-profit will also enable us to receive donations, funding 
support, enhance recruitment and indicate a strong commitment to 
community for our stakeholders.

In 2022, we hope to bring you a new entity that will encompass our mission 
in a refined  not-for-profit manner. 

If you are interested in becoming part of our board, please reach out to 
us at hello@atarsurvivalguide.com.
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Christian Bien
Founder & CEO

Head of Technology

Priya Kaur
COO &

Head of Community

Ben Whitten
Head of Education 

Content

Matt Pearson
Platform Developer

Sean Garcia
Platform Developer

Emma Keays
Platform Developer

Train Chauhan
Marketing Lead

Carys Brown
Education and 

Community Support

Amber Anderson 
Strategic 

Partnerships

Our Team
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John Phung
Advisory Board

Sally Topley
Advisory Board

Ben Palmer
Advisory Board

Maria Barone
Advisory Board

Hukambir Kohli
Content Contributor

Guoyu Huang
Content Contributor

Our Team

Want to use your skills for education impact?

Join the team
atarsurvivalguide.com/join-the-team
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Priya Kaur
COO /

Head of 
Community

Christian Bien
CEO /

Head of Tech 

Ben Whitten
Head of 

Education 

Carys Brown
Content / 

Comm 
Support

Matt Pearson
Platform 

Developer

Sean Garcia
Platform 

Developer

Tarin 
Chauhan
Marketing 

Lead

Advisory Board 

Amber 
Anderson

Partnerships 
Lead

Content Contributors

Open Position

Emma Keays
Platform 

Developer

Technology Team Education Team Community Team

Team Structure:

Organisational Structure:
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Future Projects

Our Growth Strategy
Expand Our Current and Existing Subject Offering

Continuing to deliver great education resources for students with a focus in 
particular on producing engaging videos and quizzes.

Enhance Our Technology Platforms

Refreshing our technology platforms to ensure reduction in loading times, new 
user dashboard features and educational features.

Develop Key Partnerships with Stakeholders

Developing key strategic relationships with schools, universities, NGOs, 
Department of Education and corporates who share a vested interest in education 
to accelerate our platform and our mission. 

Empowered Academy

A key program for high school students, Empowered academy will enable 
students to enrol in a free in-person study support program with a focus on 
solving difficult concepts and then teaching the concept on our platform for others 
to learn. 

Impact Development Program (IDP)

Aimed at our operations team, the IDP aims to build our teams acumen on the 
issues affecting financial and regional disadvantage of students. The IDP aims at 
ensuring our team understands the critical issues affecting students learning and 
can adapt and modify the platform and content delivery to suit their needs. 13
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